	Hazard Assessment  & Risk Management Plan

	Activity
	Lead Climbing (Rocks HARM plan must be used alongside this one.)

	Activity Scope
	Rock Climbing including bouldering, Lead climbing experiences at single pitch rock climbing sites, using fixed anchors.

	Staff Deployment Levels
	Rock Lead
	Recommended Ratio 1:4
	


	Identified Hazard
	Risk
(What harm could be caused?)
	Hazard risk Assessment 
	Risk Management
(These management strategies help to eliminate or minimise risk to client and staff)
	Residual Risk after control


	Heights 

	Injury or death from falling 
	Extreme
	· Ensure gap between clips is not too big 
· Teach not reaching for second Clip eye – hip, clipping zone.
· Have a phantom belay until you are confident with the climber and belayers skills 
· Teach lead belay using a phantom first 
· When climber has progressed and is ready to climb without phantom teach falling techniques 
· Teach spotting
· Ensure buddy checks are done before leaving ground
· Staff and clients need 2 points of safety when working at height 
	Low 

	Protection and Clipping 
	Injury from fall due to protection/clipping failure 
	Med
	· Teach front clipping and why 
· Teach them how to clip into the hanger 
· Check bolts before allowing clients to climb
· Teach how not to Z clip 
· Teach correct stance for clipping 
· Teach correct tie in.
	Low 

	-Poor Climbing awareness 
-harness to low
-carrying gear 

	Injury from being flipped upside down or hitting ledge 
	Med
	· Fit harnesses and helmet correctly
· Teach climbing awareness so their leg is not behind rope
· Treat ledges as a potential ground fall area
	Med

	Transition to lower or abseil
	Injury or death from fall 
	Extreme
	· Have them demonstrate on the ground
· Be in a position where you can see them do the transition 
· Have them practise with the phantom on 
· Teach a progression 
· Teach always having 2 points of safety 
	Low

	Poor Belaying 
	Injury or death to climber due to poor belaying 
	Extreme
	· Check top rope belaying, use a backup belay with a prussic or use an assisted locking device. (eg grigri)
· Teach lead belaying with a phantom top rope on. 
· Teach active belaying 
· Teach spotting
	low

	Poor Communication
	Injury or death due to miscommunication 
	Extreme 
	· Teach appropriate communication and buddy checks
· Communicate plan for at the top
· Keep unneeded communication from top to the bottom at a minimum
· Use names when possible 
	Med

	Falling rocks, or object 
	Injury due to falling object 
	High 
	· Belay out of the climbers fall zone.
· Check climb before use with clients 
· Cover rock gear fall in brief (call Rock)
· Progression is to cover keeping gear secure will working at height  
· Call rope when dropping or pulling through rope
	[bookmark: _GoBack]Low



[image: ]
	Version 1	10th Feb 2021 
image1.png
CAPERNWRAY NEW ZEALAND




